EAST SIDE UNION HIGH SCHOOL DISTRICT

ACADEMIC MASTER PLAN

District Standards Subcommittee
Meeting of February 7, 2007

Chairperson:  Linda Gubman, Assistant Superintendent of Human Resources
Contact number: 408.347.5251

Members Present:
e AnaLomas, Director of Professional Development
e Cathy Giammona, Director of Human Resources
e Vito Chiala, ACSA President
e Susan Cassens, School Site Council President — Independence High School
o Shelley Moneymaker, School Site Council President — Piedmont Hills High School
e Janine Epstein, School Site Council President, Yerba Buena High School

e Barbara Boone, Community Representative

The Subcommittee reviewed a preliminary list of academic programs, as well as other programs that East
Side currently offers its high schools. It was agreed that we need to add all the Magnet programs, SBNSs,
CCOC, ROP and any other alternative programs so we have a good understanding of what East Side
Union High School District is currently offering its students.

The following four categories that were agreed upon at our previous meeting were reviewed:
Program, equalization, academics

Acrticulation, configuration, demographics

Standards, curricular, enrollment

Teacher preparation, human capitol

It was decided that we would use these categories to drive our recommendations and that overriding any
recommendation would be a standards-based approach. We also recognize that our feeder schools,
demographics and boundaries will need to be considered as we move through our task. We will also need
to interact with the facilities subcommittee.

The area of teacher preparation needs to be very focused, not too broad, but looking at teacher
assignments so we have the best matches for our offerings.

We need to include student voices and connect to Special Education.
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